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Contingency Planning
Contingency planning is merely a series of activities acting as an alternative plan “B” and is adhered to in case of a calamity. Every company has a subsidiary plan in case the unexpected things happen, and this is beneficial as it evades some of the uncertain risks which could have detrimental effects on the company at both individual and in general. Contingency plans are very vital and help in successful initiation and achievement of goals of a company in a timely and quality manner. However, according to the article “Mission impossible? Planning and preparing for crisis” there are some challenges that hinder effective planning of contingency plans. The poor motivation which is subjected to team members who merely give no credit to the importance of having a plan “B”  and do not gain any efforts towards developing an effective program. In addition to that, a company values and prioritize current running activities and disregards the need to craft an effective contingency plan and in so doing, whenever a crisis strikes, it always catches such an organization off guard and unable to quickly recover from failures. Adequate research and analysis of a situation are fundamental. Most people don’t analyze current conditions which help to predict the capability and likelihood of an occurrence of a challenge. Analyzing current conditions will assist in developing a reliable and efficient contingency plan (Charlton et al.,2018)
	According to “Critical incident protocol-public and private partnership” article addresses some of the ways of overcoming challenges related to developing an effective contingency plan. Some of the recommendations discussed are setting up a business interruption plan which allows individuals to perform essential tasks through assigning backups to various remote locations to reduce expenses. Understanding the legal components of a contingency plan is vital as well. For instance, when developing a contingency plan, it is always advisable to seek advice from senior officials who understand all legal matters in the company. Good examples of logistical challenges are such as attacks on national infrastructure such as electricity generation plants, banking facilities, etc. and cyber terrorism, which involves committing cyber offenses via information technology. Infrastructure attacks can be addressed through assigning security officials to regularly monitor and keep track of all records about the usage of such infrastructure (Alexander, 2017). In the event of an attack, the government’s expenditure should cater to such accidental necessities through organizations such as insurance companies. In the event of a cyber attack, it is advisable always to keep secondary backup storage to counter leakage or information that has been tampered with. 
Some of the elements to include in the contingency plan are decision processes which are presented differently by different companies to provide clarity of an organization stipulated rules. Information is a vital element of a contingency plan and acts as a source of data for the contingency plan. For instance, ST Georges was subjected to a terrorist attack, and a worker responded from the company’s portal and provided necessary information such as his location and the number of casualties.  The contingency program is useful as it offered a quicker way of delivering alerting authorities as well as avoiding panic as a result of the last-minute rush.

Print Welcome Message
“Welcome to ST. George’s we supply the best safety equipment all over Canada. Thank you for making the right choice.”
Print Prompt
“Enter Full Name”
<User enters his full name>
Print prompt
“Enter your department or place of work.”
<User enters his department or place of work>
Print prompt
Presumed time of the attack.”
<User enters the time of attack>
Print prompt
“Enter the estimated number of casualties and missing employees.”
<User enters the record of casualties and missing employees>
Print prompt
“Enter the password to transfer data to secondary storage.”
<User enters password>
{
If (password is okay= proceed)
}
{
Else (password is incorrect = terminate)
}
Print invalid password
Continue to next step
Print prompt 
“Input emergency number=911.”
<User inputs emergency number>
If the user has entered the required inputs, continue
Else print “invalid details.”
Print “Thank you for the information; the nearest security agencies have been alerted and will respond soon.”
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